
Gus Rubio of Gabriel Builders has adopted a minimalist strategy toward home 
building that is reaping rewards for his family and his business.

The Rubio’s commitment to excellence has never been more critical than on the 
million-dollar projects he now builds. “At this level, clients have done their re-
search, and they know what they want.”

From a height of 20 - 30 homes a year in the late 1980s, Rubio now concentrates 
on only two or three very high-end projects at any one time. He’s building less 
these days but enjoying more, and says, “The bottom line looks better than ever.” 
An 18-year veteran of the Greenville home building market, Rubio established 

a solid reputation with projects in Chanticleer, Thornblade and Kilgore Plantation-some of the Upstate’s most prestigious 
neighborhoods. Recently, he’s moved up the road to build luxurious vacation and retirement homes in The Cliffs com-
munities and the other upscale neighborhoods on Lake Keowee. “I really hadn’t planned to go this far,” he says, but with 

great projects he just can’t turn down, he’ll be focused on these lakeside settings 
for some time to come.  “The beauty of this area is just incredible,” says Rubio, 
describing the hour-plus drive to these lakeside jobs as “awesome.”

Scaling back has also proved to be one of the best personal decisions Rubio
 has made.  “There is a downside when you have to turn away some prospective 
clients and your signs are not as numerous or as visible as they once were,” he 
says, but with the pros outnumbering the cons in this vote, Gus Rubio has found 
satisfaction in putting quality over quantity. 

   Building Houses, Making Friends

Fewer projects means more personal attention, an issue that’s near and dear to Rubio and his clients.
There was a time when Gabriel Builders employed an offi ce manager, purchasing agent and several project supervisors. 
Now clients know they will have Gus’ personal attention to their dream homes. He is on the site every day, and it’s not 
unusual to be invited back for visits after the job is done. 

Dinners with the Tom Glavine family are confi rmation that Rubio’s hands-on ap-
proach is appreciated. The Atlanta Braves pitcher and two-time Cy Young Award 
winner selected Rubio to build his vacation home at The Cliffs at Keowee Vine-
yards.

There was a time when Gabriel Builders employed an offi ce manager, purchas-
ing agent and several project supervisors. Now clients know they will have Gus’ 
personal attention to their dream homes.

For Gabriel Builders, “Less is More”
in the Quest for Quality



The house, designed by Atlanta architect Stephen Fuller, features a quaint Cape Cod exterior, reminiscent of Glavine’s 
Massachusetts home state, and the latest in electronic systems for security, climate control and surround sound entertain-
ment.

Rubio says the Glavines were involved in every facet of the project. During the 15 months of construction, he was in al-
most daily contact with Chris Glavine, e-mailing her progress photos and consulting on details. 

The 5,000-square-foot house is rich in with detail. Intricate molding, extensive rock arches and terraces, and a variety of 
surface fi nishes – including hardwood fl oors, granite countertops and hand-painted wallpaper-presented an enjoyable 
challenge to Rubio and his crews. “The level of detail is incredible,” says Rubio. “The blueprint for a house like this will 
typically have 40 or more pages or fl oor plans and elevations.” The Glavines are obviously pleased with the house and the 
man they now consider a friend.
“Some of my peers said I get too close to my clients, but I don’t see that as a fault,” says Rubio. “I get to build beautiful 
homes for some wonderful people, and developing close relationships is one of the rewards.” 

Living the American Dream 

Rubio’s entry into the home building industry was made in small steps over
several years.

He had worked construction during summer vacations from college, but after graduating from Furman University with a 
business degree, he launched his career as a supervisor and quality control manager with Cryovac in Simpsonville. He 
bought and remodeled several rental properties on the side.Gus named his construction business Gabriel Builders after 
his fi rst-born son. By 1987, he was ready to leave the
 corporate world and take the building business full-time, a move he has never regretted. Taking risks, stepping out on 
faith was behavior he saw modeled when his family immigrated to the United States from Cuba.

His father, an attorney who had attended law school with Fidel Castro, moved the entire family to Miami when Gus was 
fi ve years old. For Rubio’s father, the move meant reestablishing a career, but he chose to build a new one. 

After graduate school at the University of Georgia, the elder Rubio secured a faculty position teaching Spanish at Furman 
and relocated the family to Greenville. 

Gus entered fi rst grade knowing not one word of English, but soon achieved the American dream in his new hometown. 
He was a stand-out basketball player at Berea High School, where he met his wife, Belinda. The couple married the day 

after they graduated from Furman. They now have three children: Gabe, a Clem-
son student, Lauren and Nicholas. 
                                                                 
                                                                The Gabriel Difference
Gus Rubio has used his experience as a corporate quality control manager to 
bring a “culture of quality” to Gabriel Builders. Some “behind the wall” details that 
set his homes apart: Interior walls insulated for sound, especially between baths, 
laundry rooms and adjacent living areas. Cast-iron plumbing drops reduce noise. 
Exterior trim back-primed and painted before installation to discourage wood rot. 
HVAC systems use high-effi ciency fi lters, sealed with an elastomastic for 
energy effi ciency.

All windows and doors have head and sill fl ashing and back-caulking to ensure that water never enters the wall system. 
On interior paint, nail holes are wood-fi lled (not-puttied) and painted at least three times with fi ne sanding between. Oil-
based paint applied to all trim. 



Keeping Your Eye on the Ball

In every phase of his business, Gus Rubio has focused on two primary 
objectives: building quality homes and doing whatever it takes to create
satisfi ed clients.

His corporate background has helped him achieve both goals, bringing a 
“culture of quality” to his small business that extends to the team of craftsmen 
and subcontractors he employs.

That commitment to excellence has never been more critical than on the 
million-dollar projects he now builds.

 “At this level, clients have done their research, and they know what they want,” says Rubio. “They have honored us by 
entrusting us to build the fi nest home available, and our goal is to surpass their expectations.”

Rubio points to many “behind the wall” practices that people don’t necessarily see but have a lasting impact on the overall 
quality of a project. He mentions things like back-priming exterior trim and painting each siding shingle before installation 
as examples of going the extra mile (see sidebar).

“We don’t just offer a one-year written warranty,” he says. “If three to fi ve years down the road something is discovered 
that was done wrong in the construction process, we fi x it.”

Thinking Long Term

With a growing list of satisfi ed clients, Gabriel Builders enjoys positive word of mouth as its only form of advertising. A
colleague once questioned the wisdom of returning to a completed job years later to repair a minor roof leak. Rubio was 
sure he had made the right move. “It costs time and money out of my pocket, but we later built houses for four of that cli-
ent’s business associates, “ he says.

“Some people go into business thinking, ‘How much money can I make and how fast can I make it?’ and they don’t look at 
the long term.” Rubio is fond of a sentiment he once read that calls on everyone to do their jobs-even the menial task of a 
street sweeper-like Shakespeare wrote, like Michelangelo painted and like Beethoven composed.

“This exemplifi es the way I try to conduct my business,” says Rubio, obviously proud of the tangible and intangible results 
of his efforts. “Imagine what things would look like if everyone took such pride in their work.”

Contact Gabriel Builders at P.O. Box 26569, Greenville, SC 29616. Telephone (864)627-1115.


